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#&&EMEE EDITOR'S MESSAGE

HIS issue of Macao Image looks

at how Macao is harnessing cloud
computing to help transform itself into
a leading smart city, as the Macao SAR
Government seeks to use technology to
improve the quality of life for the city’s
residents.

Managing urban development,
planning for the future of their cities
and building strong, vibrant economies
are challenges facing all governments.
The Macao Government SAR says the
development of a smart city is crucial to
the enhancement of the competitiveness
of Macao, and of its status and influence
among its neighbours.

Using the technologies of the Alibaba
Group cloud computing subsidiary,
Alibaba Cloud, the Government
and Alibaba Group will collaborate
in upgrading the city’s information
technology infrastructure to foster the
development of digital techniques in the
fields of tourism, transport, healthcare,
public administration and nurturing
talent. Observers interviewed for this
issue say that to make Macao a smart
city, a thorough plan is needed to set
out proper objectives suited to the city’s
unique features and advantages.

Macao Image talks to the Chairman
of the Association of Great Food
Merchants of Macao, in the light of the
UN Educational, Scientific and Cultural
Organization (UNESCO) awarding
Macao the title of UNESCO Creative
City of Gastronomy in 2017. The Macao
Government has begun taking a series of
measures to promote the city as a place to
visit for its cuisine and will put into action

a four-year plan to strengthen Macao’s
appellation as a UNESCO Creative City
of Gastronomy. The Association’s head
says these developments enhance the
international reputation of Macao as
draw for tourists.

The need to care for the environment
prompted the Government to arrange
for a delegation representing the Pan-
Pearl River Delta Region to undertake
a business mission to Portugal and
Germany in March this year. We
hear from businesspeople that took
part. They say the visit widened their
perspective, yielding fruitful outcomes
and laying foundations for further
co-operation.

This issue also takes a look at the
success of the Macao International
Environmental Co-operation Forum
and Exhibition 2018, held from 12 to
14 April this year. The event plays a
pivotal role in connecting enterprises in
the environmental protection business
around the world, and the exhibition
this year proved to be a more-than-ample
opportunity for green enterprises.

Another important topic in this edition
of the magazine is the expansion of cross-
border E-commerce. Entrepreneurs in
e-commerce tell us how expansion can
promote exchanges between China and
the Portuguese-speaking Countries,
through the Macao platform.

As always, we examine the results
achieved by the IPIM “One-stop Service”
in this edition. Two companies tell Macao
Image how this unique service helped
guide them through the process of setting
up a business in Macao. ¥

MACAO IMAGE 1



B# CONTENTS

REZEY

Editorial Board

3R1H88 Jackson Chang
237 Sam Lei

T]¥ 3 Tiago Azevedo
BRHIE Susanni Aryanto
#8552 Stephanie Lai

REZEEHIE

Assistants to the Editorial Board
E B Elisabete Casado

E%5E Kenix Mok

H#EX Michael Grimes

ZB325E Emanuel Graga

iR Published by
RPBSRERER
Macao Trade and Investment Promotion Institute - IPIM

ik Address: JRPIREE A ERILSIRE B L —E Mg
918, Avenida da Amizade, World Trade Centre Building,
1st-4th Floor, Macao

5% Tel: (853) 2871 0300 f#E Fax: (853) 2859 0309
EBEB E-mail: ipim@ipim.gov.mo

#34E Website: www.ipim.gov.mo

#is - @R ARs
Content, Photograph and Design by
KIEH R EERGARAT TEAM Publishing & Consultancy Ltd

ik Address: EEBREK B8R T

Patio da Hera, No. 8, R/C, Macao

% Tel: (853) 28353934 {8H Fax: (853) 28353934
B E-mail: admin@teampublishing.com.mo

#31t Website: www.teampublishing.com.mo

BITE
Print Run
4,000%
4,000 copies

JKED Printed by
WA ENRIBEFR/AT Tipografia Seng SiLda. CITIPRINT LIMITED

EEE » ATESGHERB RS HERE - o - BRABBAE o
All rights reserved. Photos and articles may not be reprinted without permission. If you wish to reprint
any of our articles or photographs, please contact Trade and Investment Promotion Institute.

4 #EBERE CURRENT EVENTS

£ 25 FOCUS

6 EXREZNT BEEBHSIFHE
DEVELOPING A SMART CITY TO SEIZE
REGIONAL CO-OPERATION OPPORTUNITIES

1% & 1 CHINA & PSCS CO-OPERATION

12 ERNHPEBEFHHHHRIAEERER
CHINESE ONLINE MARKET BECKONS PORTUGUESE-SPEAKING SELLERS




B# CONTENTS

i % BUSINESS

30 T—ih=) RIBEREERIBREREZ
ONE-STOP SERVICE STREAMLINES STARTING A BUSINESS

33 BIREE « KIKA ~ 15
T mENAHEH RS mE
ICE CREAM BRANDS LEMONCELLO, KIKA AND LAI KEI REMAIN
RELEVANT BY STAYING THE SAME OR OFFERING SOMETHING NEW

=35 INTERVIEW

16 R2EXABTER SHEKE FR2HM1 Xt

—HRMERREHESHETER =% COMPANIES

THE NEW INGREDIENTS TO MAKE

A UNESCO CREATIVE CITY OF GASTRONOMY 36 BEFRMAEE HIETSEK

INTERVIEW WITH THE CHAIRMAN OF THE PASSIONS DRIVE NEW BUSINESS ENDEAVOURS

ASSOCIATION OF GREAT FOOD MERCHANTS OF MACAO
39 BRBHER/RIER BIEXRTEME
NURTURING SUCCESSFUL BUSINESSES

& 1% & £ REGIONAL CO-OPERATION

20 ZHEBRRBRRAXNAEKES
A PAN-PEARL RIVER DELTA MISSION GETS RESULTS
FROM A VISIT TO PORTUGAL AND GERMANY

& RE CONVENTIONS & EXHIBITIONS

23 2018MIECFR 248
2018MIECF YIELDS IDEAL RESULTS

27 2018MIECFEE KREGENSEEMR
PARTICIPANTS PRAISE 2018MIECF FOR BEARING FRUIT

MACAO IMAGE 3



#ZEEARE CURRENT EVENTS

BiEEHIGRITESZNEMERISEE MR

201838298 BFEBZ
rEEER (BlRR) HPETIHER
TRHBERATEET (RN
P EERERNTEETED)

e BUTFERR 2018 (EE
EBR SR BEIHERLGR
BHEENMEEEAZTENEGS
Bl SRCRIARTS o

15 & BUR BIFR SR 28 P SEAK
RERERETE  ERHHREE
T RPN EERE RS EEER
AT—"—R E—SHEPAR
PERIFRAE ©

BN EEEETRGIFERE
BES@MEREMLUBNERES
PR EBRER T

IPIM, ICBC agree on development
of Macao financial industry

Representatives of the Macao Trade
and Investment Promotion Institute
(IPIM) and Industrial and Commercial
Bank of China Ltd. (ICBC) signed on
29 March 2018 the Memorandum to
Support the Inherent Work to Develop
Macao's Financial Sector with Its Own
Characteristics.

The Policy Address for the Fiscal
Year 2018 envisages the city making
the most of its financial industry,
giving the industry a distinct form
that encompasses financing, leasing
and wealth management.

The Government's vision is for the
city to be a platform for co-operative

efforts, where institutions here and
in Portuguese-speaking Countries
are encouraged to join the “Belt and
Road"” initiative and to make greater
use of the Mainland Chinese currency
internationally.

The Macao SAR Government said
it expects the establishment of
the headquarters of the China-

o & ’ ; 4 ) g . Portuguese-speaking Countries Co-

. *}ﬁﬁ-f%?ﬁi%ﬁi&%ﬁiqﬂIF%EE?—?H%:‘EBE’&E%% (RN ZRPRPIREEmMERN TIERTE) operation and Development Fund
The Memorandum of Co-operation to Support the Development to help develop the city's financial
of Macao's Featured Financial Services Signed between IPIM and ICBC infrastructure

EPI201 7R EFEE

BEIBR9%

Macao GDP expands 9 pct in 2017

2018 that it had raised its credit
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Gross domestic product in the
Macao SAR was up by 9.1 percent
inreal termsin 2017 thanin 2016,
according to Statistics and Census
Service data. Last year's growth
was the first in any calendar year
since 2013.

The Statistics and Census
Service said the expansion was
propelled by increases in exports of
services and ininvestment. Among
them, the value of exports of

services increased by 15.4 percent
as more tourists visited the city.

GDP amounted to 404.2 hillion
patacas (US$50 billion) and GDP
per person was 622,803 patacas.

The International Monetary
Fund said in the October 2017
edition of its World Economic
Outlook that it had increased its
forecast of the Macao SAR GDP
in 2018 to 13.4 percent.

Fitch Ratings said in February

BMEENFELEEQEEKSELNFRER - RIEREA

Macao's annual GDP has grown for the first time in four years

ratings for Macao to AA from AA-,
with a stable outlook.

The ratings agency noted that
with Macao SAR's exceptionally
strong fiscal and external financial
position, zero government debt,
prudent public expenditure
management and credible policy
framework are key factors
supporting its high credit ratings
and “stable” outlook.
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Finance chief outlines vision
for Guangdong-HK-Macao cluster

During the session of the Guangdong-
Hong Kong-Macao Greater Bay Areaat the
Boao Forum for Asia Annual Conference
2018, Macao Secretary for Economy
and Finance Leong Vai Tac expressed
his expectation of the Guangdong-Hong
Kong-Macao Greater Bay Area creating

A;
WA
o

RPIREMEE R RZEFHE EEENG

BTN i

opportunities for Macao, strengthening
Macao’s ties with its neighbours and to
becoming more closely integrated with
national development efforts.

Mr Leong added that the Guangdong-
Hong Kong-Macao Greater Bay Area
— a cluster of 11 metropolitan areas

F\ 80
A FORIM oy
” |Sll LY

Ri82018EET

Macao Secretary for Economy and Finance Leong Vai Tac
at the Boao Forum for Asia Annual Conference 2018

Macao MICE industry

— required a novel model for co-
operation. He said representatives of
Guangdong and Macao had completed
negotiations on the establishment of a
20-billion yuan (US$3.2 billion) fund for
investment in co-operative endeavours.

Mr Leong said Macao would
press on with making itself a place
for multicultural exchanges and co-
operation, with an emphasis on Chinese
culture and on promoting exchanges
between Mainland China and the
Portuguese-speaking Countries.

The Governmentand its counterparts
elsewhere in the Guangdong-Hong
Kong-Macao Greater Bay Area
would work together to reduce the
impediments to clearing customs
swiftly and to enhance wellbeing
generally — in the interests of building
prosperity and harmony in the cluster.

shows its strengths in Shanghai

The Macao Trade and Investment
Promotion Institute (IPIM) has
arranged for representatives of the
meetings, incentives, conventions
and exhibitions (MICE) and tourism
industries in Macao to attend the

Incentive Travel & Conventions,
Meetings China 2018 (IT&CM China
2018), held in Shanghai from 21 March
to 23 March 2018.

The event saw increased
exchanges and co-operation within

FREGRERE DBHE THE(LE
Macao MICE industry representatives attended the IT&CM China 2018 in Shanghai

8) =

ERREEES)

the Macao MICE industry and with the
Mainland MICE industry, particularly
with Shanghai. Further events meant
toincrease collaboration will be held
in Macao and Shanghai.

At IT&CM China 2018, IPIM ran the
Macao Pavilion to house counters
to promote 27 Macao businesses,
including hoteliers, travel agents, event
organisers, destination management
companies and conference service
providers. IPIM arranged more than
600 business-matching sessions
during the event.

The Statistics and Census Service
says 1,381 MICE events took place
in Macao last year, 105 more than
the year before. About 1.9 million
people attended events held in 2017,
an increase of about 10.4 percent
compared to 2016.

MACAOIMAGE 5
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Developing a smart city to seize
regional co-operation opportunities
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Smart city initiatives afford
Macao a new opportunity
to start its next round

of highly efficient and
sustainable growth toward
economic prosperity

and social wellbeing.

R A S E AR R B RIRIE
Zhang Du, Dean of Macao University
of Science and Technology Faculty of
Information Technology

HE Macao Special Administrative

Region Five-Year Development Plan
(2016-2020), published in 2017, says one
strategy Macao should adopt is “to expedite
the development of a smart city and to
facilitate the integration of industries and
the Internet”. This is considered crucial to
enhancing Macao’s competitiveness and the
city’s collaboration with its neighbours.

As soon as the Five-Year Development
Plan was published, the Macao SAR
Government began the in-depth study
and analysis of what technologies were
required to develop a smart city and which
partners could help the Government
obtain the necessary technical support. The
Government decided to form a partnership
with Alibaba Group and the partners signed
the Framework Agreement of Strategic Co-
operation on Smart City Development.

Clear vision

As the saying goes, Rome was not built
in a day. Turning Macao into a smart city
entails a well-laid plan and proper definition
of objectives that suit the unique features
and advantages of the city.

Macao University of Science and
Technology Faculty of Information
Technology Dean Zhang Du says the
development of a smart city is far from being
a simple, copy-and-paste process. “Macao
has unique social, economic, geographical
and political features and constraints,”
Prof. Zhang tells Macao Image. “We have
to identify solutions that fit the specific
situation and circumstances of Macao,
adopt those that are highly efficient and
sustainable, and so generate economic
prosperity and social wellbeing”

Macao is “a city in transition’, Prof. Zhang
says. The city is simultaneously enjoying yet
enduring rapid economic growth and urban
expansion. “Smart city initiatives afford Macao
a new opportunity to start its next round of
highly efficient and sustainable growth toward
economic prosperity and social wellbeing.
Helping improve the quality of life of Macao
citizens is the single most important benefit of
the smart city efforts,” he says.

MACAO IMAGE 7
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With smart government, many
processes can be completed
in one stop. Some applications
can be submitted through
mobile devices.

BMARENTHETEERERE
Alfred Wong, Director of Smart City
Alliance Association of Macau

Prof. Zhang believes Macao will be better
able to compete globally if it becomes a smart
city, which would enable it to “secure a top
spot in rankings such as tourist destinations
or most liveable cities in the world”, he says.
He thinks Macao “will become a magnet
attracting people and talents from all over
the world”

Public benefits

The Macao Government says the purpose
of making Macao a smart city is to benefit
its citizens. Its vision is of a liveable city
that keeps pace with its partners round
about in its degree of development and,
through technology, enhances the social
environment and meets the demands of its
residents.

Smart City Alliance Association of
Macau Director Alfred Wong believes
the people of Macao will benefit in many
ways from the application of the smart city

[oe]
o
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concept, including its application in public
administration and transport.

Mr Wong tells Macao Image. “With
smart government, many processes can be
completed in one stop. Some applications can
be submitted through mobile devices” Such
intelligent approach has greatly shortened
the duration of the whole procedure.

Asfor transport, he says developing a smart
city can help sort out the traffic on the roads,
making getting around more convenient. He
says smart transport is about more than just
route planning based on the current traffic
condition. “It is for the Government to
collect data on transport in the city and then
predict future traffic conditions, which can
allow the Government to make appropriate
arrangements,” he says.

Mr Wong says Macao should first of all
build a comprehensive legal framework for
a smart city, and decide which laws and
regulations must be changed to allow its
development - such as the Personal Data
Protection Act.

Data sharing

Collective Wisdom Policy Center Vice-
president Andy Loi Man Keong says that
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The industry should go after

a partnership, where the
Government could consider
subsidising businesses that
are able to collect data,

on the condition that the
businesses have to share them
with the Government.

HOEERLREERERM
Andy Loi, Vice-President of Collective
Wisdom Policy Center
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OF STRATEGIC CO-OPERATION ON SMART CITY DEVELOPMENT
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technology workers

data collection, circulation and analysis are
essential to developing a smart city.
Mr Loi thinks the Government should

analyse the big data it collects each year -
such as the ages and origins of visitors — and
let the sector use them in putting business
plans into action.

But Mr Loi thinks the private sector should
do more than just depending on Government-
collected data. “The industry should go after
a partnership, where the Government could
consider subsidising businesses that are

3-
=i
€-|T|-)
able to collect data, on the condition that
the businesses have to share them with the BREARTS

ETRA

RiBEE % Development of
Transport management forecasting models

for Macao's economy

Government,” he says. “On one hand, the Medical services
Government doesn’t have to shoulder the
whole burden. On the other, it still gets what
it wants for administration enhancement”

Mr Loi says the Government already
supports some mobile applications. He
thinks the Government can ask the operators
of the applications to share the data they
collect, such as the consumption behaviour
of Macao people.

WhiRE EIRMRTE
Urban management

Tourism promotion @ ERRH
Financial technology

Making Macao a smart city is important
for the tourism industry as well as the
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Macao needs to develop a
smart tourism-carrying-capacity
system to support resources,
services and operations
management of the city.

RPEERASRBIRERR
Filipe Castro Soeiro, Visiting Professor
at the University of Saint Joseph
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people of the city. University of Saint Joseph
Visiting Professor Filipe Castro Soeiro says
that as the World Centre of Tourism and
Leisure policy envisages Macao becoming
adraw for tourists and leisure-seekers from
all over the globe, becoming a smart city
will certainly benefit the tourism industry
in Macao.

“The socio-cultural and economic
dynamics of Macao have, down through
the centuries, led to the creation of a
society where people continue to view as
harmonious, friendly and tolerant of cultural
and ethnic differences, which can evolve,
naturally, towards an open system and
internationalisation,” he tells Macao Image.

Macao and neighbouring cities “will
have to focus on a smart multifunctional
specialisation approach based on
comparative advantages,” Prof. Castro
Soeiro says. “For example, Hong Kong
is to play the world financial and legal
centre (smart economy and smart
governance). Shenzhen is to play China’s
Silicon Valley because of its innovation

and start-up culture (smart economy,
smart living, smart people and smart
mobility),” he says. “Macao and Zhuhai
are set to reach higher value in leisure
and tourism (smart economy and
tourism, smart mobility and living).”

Prof. Castro Soeiro teaches innovation,
digital business transformation,
entrepreneurship, strategy and economics.

Macao will benefit from a “clear vision
and an offering portfolio focusing
on leisure and tourism’s higher-value
services and experiences’, Prof. Castro
Soeiro says. “Macao needs to develop
a smart tourism-carrying-capacity
system to support resources, services
and operations management of the city”

Prof. Castro Soeiro believes that by
pursuing development and innovation
policies co-ordinated at every level of
government and co-ordinated with key
stakeholders, “Macao will be able to
co-create, design, develop and manage
a top, distinctive leisure and tourism
portfolio of experiences”. ifi
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Since its opening, Wynn has been committed to
prioritizing local procurement. The company has

KIS EAR TR ERS S RE further expanded its cooperation with local SMEs
Wynn continues to organize followingthelaunch ofthe “Wynn Local SME Network”
business matching sessions for local SMEs last year. The “Wynn Local SME Vendor Referral

Program” is one of the key elements of the initiative,
with Wynn's registered vendors recommending their
own partners from among the three major types of
SMEs. This program mobilizes the power of existing
Wynn vendors to build a broader business network,
opening up more opportunities to cooperate with
local SMEs and to achieve business success.

Wynn has also announced the launch of the “Wynn
SME Development Support Scheme”, where the
company will assist in selecting SMEs with significant
development potential, and are facing logistical
difficulties, to be provided financial support for logistics
based on their respective strengths and needs. This
will help reduce operational pressures and help them
grow bigger and stronger.
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The partnership meeting attracts participation
from more than 200 representatives from local SMEs
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wmpurchasing@wynnmacau.com wpprocurement2@wynnpalace.com
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A logistics channel to take goods made in Macao or the Portuguese-speaking Countries to the Nansha New Area in Guangzhou was launched in 2017
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Chinese online market beckons
Portuguese-speaking sellers
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RODUCTS of the Portuguese-speaking Countries will have a

much bigger showcase in the fiercely competitive E-commerce
market in Mainland China, say those in the know. Sino-Portuguese
E-commerce Chamber Executive Vice-President Johnny Ma tells
Macao Image that the chamber will shortly join what he describes
as “one of the biggest E-commerce platforms” in China. That means
either Taobao, part of Alibaba Group, or its rival, Jindong.

Entrepreneurs in the Portuguese-speaking Countries are not alone
in eyeing the nearly 1.4 billion Mainland Chinese consumers. The
Companhia de Telecomunicagdes de Macau (CTM) E-commerce
website, Macau Good Hands, was launched in March 2017 to help
Macao merchants sell their products in the city. CTM Business
Services and Development Officer Nicole Wan Nip Hong tells Macao
Image that her company now has plans to open Macau Good Hands
for business in Mainland China this year.

The Macao SAR Government is focusing on making the city a
Commercial and Trade Co-operation Service Platform between
China and Portuguese-speaking Countries, as one of the main ways
to make the Macao economy less dependent solely on tourism and
gaming industry. Mr Ma says that even though Macao had 32.6
million visitors last year — the most in any year yet — the market in
the city is still small. He believes the best way to increase business
is to exploit the special status of Macao to open up a path to the
Mainland Chinese E-commerce market.

Ms Wan says Macau Good Hands has the same strategy for the
long term. The E-commerce website concentrated in the beginning
on selling the wares of Macao merchants. When foreign merchants
try to enter Chinese-speaking markets, language and cultural
differences can be a big problem.

Mr Ma says Macao can make such differences less of a problem
because its unique history means Portuguese is an official language
in the city. He believes the Portuguese-speaking Countries - and
particularly Portugal, which he visits regularly — have products that
are suitable for the Mainland Chinese market and are of good quality,
and that sell for prices more acceptable than the prices of similar
goods from other sources.

Advertising imperative

However, the road ahead is uphill, Mr Ma says. “Chinese
consumer purchasing power is quite strong now, but products from
the Portuguese-speaking Countries are not broadly known in the
Chinese market,” he says. Famous Western brands have invested a lot
of money in the past few years in advertising their products online
in China, because that is where consumption, especially among the
young, is growing.

Entrepreneurs in the Portuguese-speaking Countries are starting
from behind and so will have to spend time and money to spread the
word about their wares. “It would take a very experienced operations
team that knows how to promote through the Internet - and that
costs a lot,” Mr Ma says. He regards the notion that E-commerce is
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The Chinese consumer
has been quite spoilt by
the high efficiency of
E-commerce platforms.

PEETFESEERITEEREE
Johnny Ma, Executive Vice-President of
Sino-Portuguese E-commerce Chamber

low-cost commerce as a fallacy. “Right now, the costs of E-commerce
are almost the same as those of conventional channels for commerce,
because a lot of money goes into online promotion.”

Fierce competition online means that the seller of any foreign
product entering the Mainland Chinese market has to give good
information about the product, “such as pictures at least’,

Mr Ma says. To make a product stand out, “you need to have
a good story to give our promotion team,” he says. But Macao
middlemen have trouble putting together the essentials of good sales.

Macao merchants have some strengths, though, says Ms Wan.
“Merchants are really clever, and know how to use social media,
which is a big skill,” she says. Since some of the biggest social media
in the world, such as Facebook and Twitter, are blocked in Mainland
China, Chinese social media such as Weibo and WeChat are the most
important ways of advertising products there online.

Mr Ma says that among the low-cost ways of reaching potential
buyers in Mainland China, the best is to attend conference and
exhibition events organised by the Macao Trade and Investment

14 EPEEZE

Promotion Institute (IPIM). Wine and food tastings are particularly
popular, he says.

Gateway: Nansha New Area in Guangzhou

In August 2017, alogistics channel was opened to take goods made
in Macao or the Portuguese-speaking Countries that are sold online
by Macao companies, and to move them across the Macao border to
the Nansha New Area in Guangzhou. The new logistics channel was
jointly launched by the Macao Economic Bureau, the Guangdong
Entry-Exit Inspection and Quarantine Bureau, the Nansha Entry-
Exit Inspection and Quarantine Bureau, the Nansha Customs
Unit, the Guangzhou Municipal Commission of Commerce and
Administration Committee of Guangzhou Nansha Development
Zone; counting also with the support from the Sino-Portuguese
E-Commerce Chamber.

According to the Economic Bureau, authorities from both sides
have agreed to “set up a customs declaration channel” in Nansha
for direct imports of goods transported by land from Macao using
“cross-border E-commerce customs clearance facilitation measures”

Mr Ma says Guangzhou can solve another problem that hampers
E-commerce in Macao, especially the sale of products from the
Portuguese-speaking Countries: warehousing in Macao.

The boom in E-commerce in Mainland China has driven the fast
growth in express delivery services there. “The Chinese consumer
has been quite spoilt by the high efficiency of E-commerce
platforms,” Mr Ma says. Mainland Chinese consumers now regard
overnight delivery and package tracking as the norm, compelling
big Chinese E-commerce companies such as Alibaba Group and
Tencent Holdings Ltd. to put up huge warehouses all over China.

Such logistical infrastructure is beyond the means of sellers
of products made in the Portuguese-speaking Countries. “The
distributors of goods from the Portuguese-speaking Countries will
sell only to order, or keep only a small inventory here in Macao,”
Mr Ma says. Such practices will suffice only while the sellers are still
trying out their products in the Mainland Chinese market. Mr Ma
says the sellers also have it easy in that registering to do business is
simple and their wares are not required to be labelled in Chinese -
but only for the time being.

Once the business of selling their goods online grows beyond
a certain size, the sellers will have a tougher time. Mr Ma says
E-commerce companies such as Taobao and Jindong need to keep
minimum inventories to ensure that they can deliver the products
they sell in good time. He says shipping a product by sea from
Portugal, for example, takes about 50 days”. “
consumers to wait around for it?”

Mr Ma says merchants should make the most of the Nansha
New Area. “Most of the free trade zone warehouses that support
E-commerce won't charge for inventory, as long as your turnover
is not too slow.” That, along with lower wages in Mainland China,
reduces the cost of packing and delivering goods, he says. ¥

How can we ask
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Multiple ways to promote Macao as a
UNESCO Creative City of Gastronomy

An interview with the Chairman of the Association of Great Food Merchants of Macao
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Leong Si lao, Chairman of the Association of Great Food Merchants of Macao
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ORK-CHOP buns, Portuguese egg
tarts, almond cakes: these delicacies
are the tastes of Macao that every visitor to
the city is bound to try. But there are even
more intriguing flavours to be found within
the thirty-some square kilometres of the city.
Chairman of the Association of Great
Food Merchants of Macao Leong Si Iao
says that Macao’s recent recognition as a
UNESCO Creative City of Gastronomy may
make people more aware of delicacies to be
discovered in places where tourists rarely
venture, while standardising the operation
of the food and beverage industry in Macao.
Mr Leong says enterprises should make
use of new media and grasp the opportunities
to take part in exhibitions and trade fairs
abroad to promote the food Macao offers.

Street fare

Having had its historic centre inscribed
on the World Heritage List by the United
Nations Educational, Scientific and Cultural
Organization (UNESCO) in 2005, Macao

received further international recognition
on 1 November 2017 when it was made a
member of the UNESCO Creative Cities
Network in the field of gastronomy. Macao
became the third Chinese city to gain
membership, after Chengdu and Shunde.
After Macao joined the network, the
Macao SAR Government began taking a
series of measures to promote the city as
a gastronomic destination, and will put
into action a four-year plan to strengthen
its position as a UNESCO Creative City of
Gastronomy. The authorities have designated
2018 as the Macao Year of Gastronomy.
Mr Leong says that Macao has a history
of more than four centuries of openness to
the outside world, with almost two decades
under the administration of the People’s
Republic of China. The mixture of Chinese
and Western cultures has been evolving in
this city all these years, which is also reflected
in its food - especially in Macanese cuisine,
the product combining the culinary talents
of the Chinese and the Portuguese, he says.
As many restaurants in Macao are
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family-run businesses, micro-businesses,
or small and medium-sized enterprises,
Mr Leong says, they guarantee the quality
of the dishes they serve and so remain
popular. Being a UNESCO Creative City of
Gastronomy may enhance the international
standing of Macao as a place to eat,
particularly the reputation of the food and
drink outlets in back streets and alleyways
where tourists have rarely ventured before.

Broad perspective

Mr Leong says that for the past few years,
even before Macao became a UNESCO
Creative City of Gastronomy, many of its
people have been investing in the food
and drink business, especially since the
Macao SAR Government instituted its
Young Entrepreneurs Aid Scheme. Many
young entrepreneurs have used money
they borrowed through the scheme to open
novel and unique outlets for food and drink,
and achieved success in their endeavours,
he says.

“Almost all outlets use similar ingredients,
and the key to making your food and
beverage business stand out is maintaining
your operating standards,” he says. Standards
in the food and drink industry could now
become more uniform, he notes.

Mr Leong believes that to make Macao
food better-known, businesses in the city
should take part in more exhibitions and
fairs abroad to show how singular Macao
delicacies are, and to broaden their horizons.
For instance, the 2018 Macao-Guangzhou
Products Fair had a pavilion for Macao
delicacies, where Macao purveyors prepared
various Macao dishes on the spot and
served them to visitors. The dishes included
Portuguese-style roast suckling pig and
serradura. The 2018 Macao-Guangzhou
Products Fair was arranged jointly by the
Macao Trade and Investment Promotion
Institute (IPIM) and the Guangzhou
Municipal Commission of Commerce, and
was held in Guangzhou in January.

The Association of Great Food Merchants
of Macao led a party of Macao business people
that exhibited at a food fair held in Beijing in

H&# INTERVIEW

April this year. Mr Leong says the response
to the invitation to exhibit was better than
he expected. At first he thought about 20
representatives of businesses would join the
party, but in the end more than 30 joined.

Torch bearers
Arranging for purveyors to exhibit in trade

fairs is just one of the ways the Association of
Great Food Merchants of Macao promotes

N
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Almost all outlets use
similar ingredients, and the
key to making your food
and beverage business
stand out is maintaining
your operating standards.

BEAERREH ST REMRLR
Leong Si lao, Chairman of the Association
of Great Food Merchants of Macao

Macao food. Mr Leong says the association
was formed in 1996 and now has more than
100 members, which together run about 200
establishments. He describes the purposes of
the work the association will do in the next
three years as “uniting traditional outlets,
emphasising their heritage, and being
creative and innovative”.

The association hopes to burnish the
reputation of Macao as a UNESCO Creative
City of Gastronomy and to enrich the basis
of that reputation by intertwining the history
of the city with the food the city offers, Mr
Leong says. He says the association hopes
to do so by helping preserve the heritage
of typical old-fashioned establishments
serving food and drink, and by speaking
up for tourism in Macao. Some typical
old-fashioned establishments have closed
because they were unable to find staff, keep
up with increases in rents or because the
younger generation was reluctant to take
over family-run businesses.

The association recently formed a panel
of food critics who help micro-businesses
and SMEs in the food industry to make
inexpensive advertising videos to be shown
in the social media. “Social media are an
important vehicle for promotion,” he says.
“In this information era, people may not have
time to engage in communication in detail.
Short advertising videos can maximise the
efficiency of promotion.” Merchants report
that advertising in the social media brings
in more customers and increases business,
showing that the panel of food critics has
had some success, he says.

To take the opportunities arising from
its becoming a UNESCO Creative City of
Gastronomy, Macao should improve its
information technology infrastructure to
keep up with current developments, Mr
Leong says. Electronic payment services
such as Alipay and WeChat Pay are used
widely in Mainland China, but need more
time to establish themselves in Macao, he
says. And the Wi-Fi coverage in the city
is insufficient, he says, so he hopes the
Government will endeavour to have the
coverage of free Wi-Fi extend to more places
across the city.
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A Pan-Pearl River Delta mission gets results
from a visit to Portugal and Germany
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The PPRD delegation that visited Portugal and Germany had more than 60 members
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eNovation Technologies CEO Sam Liu says the visit
taught companies about the characteristics of the
environmental protection industries in Europe
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CSR Executive Director Morse Lei says Macao
could draw wisdom from green facilities in Europe

ITH the need to better protect the environment and lead a
green lifestyle, the Macao SAR Government arranged for 60
delegates of the Pan-Pearl River Delta Region to undertake a business
mission to Portugal and Germany in March 2018. The mission was
designed to find out more about the advanced technologies used in
those European countries to protect the environment. The aim is
to boost Macao’s role as a conduit for interaction among people in
government, business and academia in Europe and the Pan-Pearl
River Delta (PPRD) Region, so they can learn from each other and
thus enhance exchanges and co-operation in the fields of business
and environmental protection.
Business representatives among the delegates said the visit
widened their perspective, yielding fruitful outcomes and laying
foundations for further co-operation.

New markets explored

The Government has been arranging visits to places abroad
for PPRD representatives since 2016, helping them look into
markets in the Portuguese-speaking Countries and in Europe.
The delegation that visited Portugal and Germany from 11
to 19 March was led by the President of the Macao Trade and
Investment Promotion Institute (IPIM) Jackson Chang. The
delegation included representatives of government departments
and companies from across the PPRD region.

The members had a busy schedule. They visited environmental
companies, business chambers and many other organisations. And they
had meetings with trade and economic representatives of the Chinese
Consulate-General in Frankfurt and the Chinese Embassy in Portugal.
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Mr Chang says the visit highlighted the function of being the
Commercial and Trade Co-operation Service Platform between
China and the Portuguese-speaking Countries that Macao
performs, and widened the view of environmental protection
taken by the representatives of government, business and
academia in the Pan-Pearl River Delta Region. The visit allowed
delegation members to compare the green technologies of Europe
with the ones of China, with a view to using the respective
advantages of those technologies to complement each other in
endeavours to grow the environmental protection business or
enter new markets.

The visit did more than just making connections with the
counterparts in Portugal and Germany, Mr Chang says. The Macao
enterprises represented in the mission were also put in touch with
businesses elsewhere in the region.

Exchanges are instructive

Companhia de Sistemas de Residuos Lda. (CSR) Executive
Director Morse Lei was part of this “green voyage”. Mr Lei says the
mission brought together people from various fields in the region
and that Macao performed its unique function as a Commercial
and Trade Co-operation Service Platform between China and the
Portuguese-speaking Countries. Since the visit, the delegates have
remained in contact though social media, continuing their exchanges
on topics from professional technology to daily life stories.

Mr Lei emphasised the great expertise to be found among the
delegates. He says communicating with people in government
and business gave him a better grasp of environmental protection
policy and expectation in various parts of Mainland China, and an
appreciation of the global prominence of the Mainland Chinese
environmental protection industry.

The schedule included inspections of a sewage treatment plant,
river purification infrastructure, a plastic sorting plant and other
green facilities in Germany and Portugal. Mr Lei says Macao could
draw wisdom from such facilities, such as the NIR spectroscopy used
in sorting plastic. He says the technology is advanced and that the
whole process of handling the waste is fully automated. Macao may
have insufficient space for a similar plant because it has less land
than most European cities, but the technology may still be applied
in other fields, he says.

Exchanges build expertise

Another Macao member of the party was eNovation Technologies
Ltd. Chief Executive Officer Sam Liu, who lauds the degree of
expertise to be found among his fellow delegates. Mr Liu says that
unlike previous missions, which brought together only people
in government or businesspeople, the latest mission included
representatives of government, businesses and academia, so
enhancing the connection within the sector itself and facilitating
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The mission was designed to find out more about
advanced technologies to protect the environment

communication between the industries and government
departments. He says the new formation of a delegation helps
introduce companies to the concepts of various environmental
protection policies and mindsets about it among the sector and
government departments, effectively broadening the horizons of
the representatives of the environmental protection industry.

Mr Liu says the visit taught companies about the characteristics
of the environmental protection industries elsewhere so that the
companies may use the respective advantages of those industries and
their own to complement each other, and thus increase co-operation.
For instance, the German industry is well known for the attention
to detail shown in its best facilities, he says.

The visit has offered a productive exchange platform for all the
companies involved, he says. He met some new Macao companies
in the environmental protection industry with which he rarely had
chance to co-operate in the past, and learned about the abundant
business opportunities in the Mainland Chinese market, which is
much further-reaching than the Macao market, whether in the size
of the projects undertaken or in the scope of the environmental
protection industry.

Mr Liu says the visit was just the start of the process of
strengthening ties among businesses in the PPRD region, and
Germany and Portugal, as many people from those parts of the
world also attended the 2018 Macao International Environmental
Co-operation Forum and Exhibition (MIECF), held in April, seeking
further opportunities for co-operation.

German and Portuguese companies report that they have took this
opportunity to make connections with the delegates representing the
Pan-Pearl] River Delta Region, paving the way for future co-operation.
The visitors believe that with Macao performing its role as a place
where Mainland Chinese enterprises and those in the Portuguese-
speaking Countries can conduct business, there is room for greater
co-operation among all concerned to achieve a win-win outcome. ¥
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Environmental Co-operation Forum
& Exhibition (2018 MIECF), staged by
the Macao SAR Government, took place
from 12 to 14 April. The three-day event
has demonstrated its effectiveness as an
international green platform, increasing
exchanges and co-operation among green
enterprises in countries covered by the “Belt
and Road” initiative, the Pan-Pearl River
Delta region (PPRD), the Guangdong-
Hong Kong-Macao Greater Bay Area, in
the Portuguese-speaking Countries and in
European countries.

The number of green business-matching
sessions was 28 percent greater this year
than in 2017 and most exhibitors believe
MIECF plays an increasingly significant

role as a launch pad for green endeavours.
This year is the 11" year of MIECE. This
year’s theme was “Shaping of Eco-Cities for
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Inclusive Green Economy”. A wide range of
activities was put on to allow participants
to communicate and discuss opportunities
for co-operation, including green business-
matching sessions, presentations, the “Greater
Bay Area Environmental Co-operation
Networking Session” and the “Green Building
Industry Networking Session”. A total of 35
agreements were signed during the three days
and 349 business-matching sessions were
held in the green business-matching area,
28 percent more than in 2017.

The exhibition was a green showroom
that spanned an area of approximately
16,900 square metres, wherein more than
490 exhibitors from 19 countries or regions
showcasing environmentally friendly
solutions with focus on the ones that cope
with the problems of air, water and soil
pollution, and of constructing eco-cities.

This year, in pursuit of the ecological
priorities and green development of the
Guangdong-Hong Kong-Macao Greater
Bay Area, the “Green Showcase” was added
to increase environmental co-operation
in the Guangdong-Hong Kong-Macao
Greater Bay Area. Other highlights were the
“Innovative and Environmentally Friendly
Technology Showcase Area’, the “Green
Building Showcase Area” and the “Green
Transportation Showcase Area”

As in previous years, to help government
departments learn more about products
and technologies for protecting the
environment, so spurring development
of the environmental protection industry,
MIECEF organisers conducted guided tours
for officials and held the “Government
Procurement Matching Session” More
than 30 government departments sent
representatives, and more than 80 business-
matching sessions answered the need
for eco-products from 16 government
departments. The organisers say the on-
premises business-matching sessions
enhanced the effectiveness of the guided
tours.

The procurement representatives of
government departments that attended said
the activities taught them more about the
latest developments in green technology and

#2018 MIECF EE T ERAREMNN T ERH LMW - SEREHL L
(Ms. Christiana Figueres) #2IKREEEHERER

Christiana Figueres, one of the most noted authorities in the world

on global climate change, was the keynote speaker at 2018MIECF

solutions to environmental problems. They
counted friendliness to the environment
as an important factor in government
procurement. Many considered the guided
tours and business-matching sessions able
to widen their range of options, promising
to make their work easier in future.

Fruitful exchanges

One of the key aspects of the 2018MIECF
was the “Green Forum”. This year, the “Green
Forum” comprised six green sessions and
one special session that brought together
more than 50 experts on the environment,
executives of multinational companies
and policymakers from Mainland China,
Australia, Costa Rica, the Netherlands,
Portugal, Singapore, the United States,
Hong Kong, Macao and other regions
or countries. The guest speakers gave
insights into topics such as sustainable
tourism, green exhibitions, eco-cities, green
finance and green chemicals, engendering
exchanges of information on developing
environmental co-operation among regions
and so facilitating greater collaboration in a
more diverse range of ways.

The MIECEF organisers invited one of the
most noted authorities in the world on global
climate change to be the keynote speaker
this year: Global Covenant of Mayors for
Climate & Energy Vice-chair Christiana
Figueres, the executive secretary of the UN
Framework Convention on Climate Change
from 2010-2016, who shared her insights
with the audience in a speech entitled
“Industry Shaping Tomorrow’s Eco-cities’.

The forum organisers also invited other
highly respected authorities on the green
industry to give keynote speeches, including
China Financial Institute Green Finance
Professional Committee Director Ma Jun,
an internationally renowned expert on
green finance, China’s Ministry of Ecology
and Environment Deputy Researcher Li
Jun and Chinese Academy of Sciences
Research Centre for Eco-Environmental
Sciences Director Ouyang Zhiyun. The
organisers arranged a special session for
the PPRD region, an occasion for European
and PPRD enterprises to communicate. The
Green Forum attracted more than 3,900
participants this year.

The organisers presented professional
certification of attendance at each session
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of the forum and those who attended, so
enhancing the performance of the MIECF as
an occasion for more effective dissemination
of environmental expertise.

The “Green Business Co-operation Day’,
held on the first day of the 2018 MIECE,
featured a series of forum sessions and a
contract signing ceremony. Two sessions of
the Green Forum took place that day, with
the respective topics “Green Economy — The
Sustainable Tourism” and “New Pattern in
MICE Industry under Eco-Cities Model”.
The forum sessions focused on how green
technology could be used to enhance the cost
effectiveness and expand trade opportunities
for the tourism industry, MICE industry and
other related businesses including hotels,
catering business, and transport sector.

The Macao Trade and Investment
Promotion Institute (IPIM) and the Monetary
Authority of Macao invited participants in
MIECE this year to visit the Guangdong and
Macao (Jiangmen) Industrial Co-operation
Demonstration Zone in the city of Jiangmen.
The delegation with about 50 members
included European guests and representatives
of the environmental protection and
financial sectors in Macao. The group toured
wastewater treatment facilities, learned about
advanced electroplating and discussed with
local government officials the pursuit of the
policies of going global. Each participant
learned about environmental protection
technology and information from each other,
further expanding green co-operation.

IPIM also arranged for businesspeople to
visit communities in central and southern
peninsular Macao and the island district of
the city, so they could experience the culture
of Macao and spur the economies of the
communities they visited.

The final day of the event was the “Green
Public Day”, which drew in citizens to
take part in environmentally friendly
family activities, and to enjoy shows held
during MIECF. The atmosphere was lively
and engaging. Once again, the “Eco-
Market Macao” presented various types
of environmentally friendly products to
consumers and offered opportunities to
experience a green lifestyle. i™
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Participants praise 2018MIECF for bearing fruit
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Environmental Co-operation Forum
& Exhibition (2018 MIECF) was held from
12 to 14 April. Many participants said the
event helped them expand to new markets,
facilitated exchanges among different
industries on the latest environmentally
friendly measures, and promoted co-
operation among regions, strengthening
Macaos role as a platform for exploring new
opportunities.

2018 Macao International

Green exhibitions nursery

The Deputy Director of the Circulation
Industry Promotion Centre Exhibition
Industry Promotion Division of the Ministry
of Commerce, Zhang Zhe, was one of the
keynote speakers at the Green Forum of
2018MIECF Green Business Co-operation
Day. Mr Zhang said Mainland China had
implemented many measures in the field of
green exhibitions in recent years, after the
Central Government said the economy was
transforming from a phase of rapid growth
to quality growth.

These measures included 1. setting and
raising the standards for green exhibitions;
2. leading by example, so green concepts
manifest themselves in exhibitions run by the
Ministry of Commerce and in big, nationally
renowned exhibitions; 3. offering more
guidance to foster the market, requiring
the organisers and co-organisers of events
staged by the Ministry of Commerce, and
other trade and economic fairs to detail the
outcomes of green measures taken during
their events; 4. gathering all of the parties
and facilitating an amicable atmosphere
for development of the industry through
the China Green Exhibition Alliance,
which allows the group’s 52 members to
work together to lower costs and enhance
efficiency in 2016.

Mr Zhang stressed that green development
and sustainable development will be the
principal trends as the exhibition industry
grows, and that environmental protection,
energy conservation and lowering carbon
emissions will be the main elements of green
exhibitions. He said Mainland China and

BB RABERRETPLERRBERERE
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Zhang Zhe, Deputy Director of the Circulation Industry
Promotion Centre Exhibition Industry Promotion
Division of the Ministry of Commerce of China

MIZEEREREGRAGDRBRBE—K

Sun Yiqi, Vice-President
of Zhejiang Zhixin Holding Group

Macao could together undertake projects
and nurture internationally competitive
exhibitions, and that they could increase
exchanges of information about their
experiences, designs and technology
to facilitate the development of green
exhibitions.

The Macao platform

CESL Asia Investments and Services Ltd.
President and Chief Executive Anténio
Trindade said CESL Asia, a Macao company,
took part in 2018MIECF to show its
ideas about smart cities and application
of innovative solutions in areas such as
environmental management, disaster relief
and public utilities.

CESL Asia has been to MIECF for 11 times
and Mr Trindade said the environmental
protection industry had undergone huge
changes since his company first exhibited.
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Antonio Trindade, President
and Chief Executive of CESL Asia
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Henry Yip, General Manager of BYD (Macau)

Technology - in particular artificial
intelligence (AI), cloud computing and big
data - dominated the development of the
industry and brought changes at all levels,
from the individual to the community.
The society no longer blindly pursued big
infrastructure projects but started paying
attention to the application of technology,
such as in smart transport systems, to
facilitate the creation of a green society.

As Mainland China had advantages
in technology such as AI and big data
technology, Mr Trindade said Macao could
exploit its strengths as a bridge between the
demands of Portuguese-speaking Countries
and China’s technology.

Mr Trindade said the MIECF was a good
occasion for people in the industry in the
surrounding region and from around the
world to share the latest insights, while
policymakers and the representatives of
companies and chambers of commerce

E#EE CONVENTIONS & EXHIBITIONS

gathered to brainstorm new ideas about
how to improve the way people live. The
event had a unique appeal as it had attracted
many exhibitors from Portuguese-speaking
Countries, including various enterprises
and businesspeople. Taking part in MIECF
had proved fruitful for CESL Asia which
had struck development and co-operation
deals together worth nearly €15 million
(MOP148.7 million) over the years.

Smart ways to get around

China Trustful Group Ltd. concentrates
on developing new ways of tapping energy.
It has exhibited at MIECF for three years in a
row. The company and its affiliates unveiled
at 2018MIECEF two types of electric vehicle
specifically designed for Macao. One is an
electric coach for carrying tourists and the
other an electric bus for public transport.

Zhejiang Zhixin Holding Group Co. Ltd.
Vice-President Sun Yigi, said the group had
maintained close ties with potential buyers
of its vehicles in Macao since taking part in
MIECEF for the first time in 2016. Mr Sun said
China Trustful had come up with intelligent
means of transport custom-designed for the
city, which took into account its geography,
climate and road traffic.

Mr Sun said the vehicles unveiled this year
were 9.5 metres long, with capacities up to
39 and 40 passengers, capable of negotiating
the narrow streets and steep slopes of
Macao while meeting the European Union
standards. The vehicles were equipped with
the internet-connected driver assistance
system, feeding the ambition of making
Macao a smart city that is friendly to the
environment.

China Trustful plans to bring 100 electric
buses to Macao’s market this year. Mr Sun
said promoting electric vehicles helps Macao
as a tourism destination, keep in line with
the development trends of international
metropolises.

The electric vehicles made by the group
had attracted the attention of potential
buyers Portugal, Thailand, Vietnam,
Indonesia, Mexico and other countries or
regions, he said.

Koln New Energy Technology Co. Ltd.
Director Johnny Ma, whose company is an
authorised agent of China Trustful in Macao,
said three or four Macao enterprises were
interested in buying China Trustful electric
buses. Mr Ma said his company could arrange
for potential users to lease the vehicles,
reducing financial pressure for potential users.

Green tourism

BYD Co. Ltd., a Chinese company known
for automobile manufacturing and alternative
energy, did not exhibit at 2018MIECF,
but BYD representatives attended the
"2018MIECF Green Business Co-operation
Day"where theyhad an opportunity to expand
their worldwide network. BYD (Macau) Ltd.
General Manager Henry Yip told Macao
Image that his company had shown its electric
buses and taxis at exhibitions in Macao when
the city was in the early stages of promoting
green transport, and had received impressive
teedback. BYD subsequently struck the first
deal to sell electric buses in Macao, in 2016,
and it brought an 11-tonne electric truck to
the city in 2017 to promote the use of green
vehicles in the logistics business. Since
February this year 16 BYD electric taxis have
been plying the streets of Macao.

Mr Yip stresses that BYD does more
than just selling vehicles: it comes up with
new energy solutions. He said his company
advocated the substitution of electric
vehicles for conventional diesel-fuelled
vehicles used as buses, taxis or private
conveyances, or used for shifting goods
around warehouses and quaysides. He said
Shenzhen, where BYD has its headquarters,
had nearly 12,500 electric taxis in service, or
about 62.5 percent of the fleet, meaning it is
among the cities that make the greatest use
of electric taxis in the world.

Mr Yip said as the infrastructure and
facilities for electric vehicles in Macao
improved, the city had plenty of potential
to increase its use of electric vehicles. He
expects BYD to take part in the MIECF next
year, to introduce more electric vehicles and
help Macao become what he called a “world-
class green tourism city”. M
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One-stop Service streamlines starting a business
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Beijing Capital Airlines began scheduled flights between Beijing and Macao in July 2017
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Without the IPIM ‘One-Stop
Service’, Beijing Capital
Airlines would have had

to spend a great deal of
resources on gaining a clear
understanding of this process.

IEREHMERRAE
Beijing Capital Airlines Co. Ltd.
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NVESTORS seeking guidance about

the official procedure for establishing a
business in Macao can find answers to their
questions with the help of the Macao Trade
and Investment Promotion Institute (IPIM)
“One-Stop Service” The service assigns staft
to keep following up if an investor has any
lingering doubts, and to give the investor
information relevant to the industry
invested in.

Beijing Capital Airlines Co. Ltd. is one
investor that the IPIM “One-Stop Service”
helped. Beijing Capital Airlines says it began
scheduled flights between Beijing and Macao
on 25 July 2017 - the same day it started its
direct air service between Beijing and Lisbon.

The airline began preparing to set up an
office in Macao in June 2017 to better to tap
the Macao market and raise the dependability
of its service between Macao and Beijing. In
2016, the company was first introduced to
the “One-Stop Service” and exchanged ideas
with IPIM about its plan to open an office
in Macao.

Beijing Capital Airlines told Macao Image
that “setting up an office in Macao entails
communication and making applications
to several Macao government departments

ENREBLSTBAREER2017TFEXHINEL

Indoor children’s playground Just for Fun opened in 2017

and associations, which is a complicated
process.

“Without the IPIM ‘One-Stop Service,
Beijing Capital Airlines would have had to
spend a great deal of resources on gaining a
clear understanding of this process.”

The IPIM “One-Stop Service” helped
guide the airline though the procedure for
registering a company in Macao, making
suggestions about completing the process,
and informed the airline about business
taxes. The company opened its Macao office
in July 2017.

The IPIM “One-Stop Service” also helped
Beijing Capital Airlines to make connections
with government departments relevant to
the formalities of the its office construction
and to take part in events in the city useful
for advertising its air services.

The airline says its office in Macao has
good business relations with the major travel
and ticketing agents in the city, resulting in
steady sales of seats. The office and Macao
travel agents co-operate in selling various
travel packages for passengers going to
Mainland China, including tour packages
each month for Macao holidaymakers
wishing to visit Mainland China.
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IPIM were very active
in following up our
case. They helped us
clarify matters with
the other government
departments, and
engaged their
attention, so we could
obtain our licence

as soon as possible.

FEASTEEEAMELL
June Lam,
owner of Just for Fun

Beijing Capital Airlines flies to Beijing
from Macao every Monday, Tuesday,
Thursday and Saturday. Some passengers
on those flights take the connecting service
to the Portuguese capital, Lisbon. Officials of
the Permanent Secretariat of the Forum for
Economic and Trade Co-operation between
China and the Portuguese-speaking
Countries, or Forum Macao, and the
Consul-General of Portugal in Macao and
Hong Kong have flown on Beijing Capital
Airlines between Portugal and Macao,
and they gave the service high praise, the
airline says.

Active follow-up

The building housing the Just for Fun
indoor children’s playground in Rua da
Esperanca looks inconspicuous on the
street but the 600 square metres of floor
space in the basement contains a range of
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equipment for amusing its young visitors,
including slides, a ball pit and a small
merry-go-round.

The owner of Just for Fun, June Lam, came
up with the idea of an indoor children’s
playground in 2015 and immediately
started searching for a favourable location
for it, when she noticed that Macao lacked
sufficient facilities.

Ms Lam tells Macao Image that finding
the right place for her playground was
difficult. She could look to few places in
the city as examples of how to obtain a
licence to operate an indoor children’s
playground.

She weighed the business risks and
eventually opted to put Just for Fun in the
basement of a street-level shop, even though
the place would cost her more than other
options. In October 2015 she applied to the
Civic and Municipal Affairs Bureau for a
licence to do business on the premises, and

the next month, with the help of the IPIM
“One-Stop Service”, she set up her company.

“IPIM were very active in following up
our case,” Ms Lam says. “They helped us
clarify matters with the other government
departments, and engaged their attention,
so we could obtain our licence as soon as
possible. I contacted them whenever I ran
into any issues.”

Just for Fun opened for business on 28
November 2017. Ms Lam says she is now
concentrating on enhancing the brand of
her playground and the service it gives. She
regularly puts on talks for parents and holds
festive events at the playground to promote
the facility.

“We also actively forge links with Macao
gaming companies to make opportunities
for co-operation,” she says. “We are aiming
to offer more discounts to their employees
and so help our brand penetrate the market
more deeply” P
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Ice cream brands LemonCello, Kika and Lai Kei remain
relevant by staying the same or offering something new

BREENTSFERTE-RME

LemonCello opened its first shop in Macao more than a decade ago
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ACAO’S status asa UNESCO Creative
City of Gastronomy is not only
supported by its rich diversity of restaurants
but also by a host of shops — both novel and
traditional — dedicated to offer ice creams
of both innovative and consistent quality.
One such shop is LemonCello, which
sells its own brand of ice cream. Nikita Fu
opened LemonCello in Travessa da Sé more
than a decade ago. Driven by her passion for
snack food and for creating a brand unique
to Macao, Ms Fu’s shop was also the first in
the city to specialise in gelato. It took her two
years to get everything ready for the opening
of the shop, including the right recipes for
flavours enjoyed by Asian customers.
“Westerners tend to prefer a sweeter
and more buttery flavour, which does not
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Kika Japanese Gelato ERFBRBER FRBSREEA L SEAMGH LI O
Goto Reiko says Kika Japanese Gelato launches new flavours every month

suit locals that well. Even though the use
of butter can add volume to ice-cream and
stabilise the texture, we have chosen not
to use it, as the customer may not like that
flavour,” Ms Fu tells Macao Irmage. “Instead,
we have added a variety of fruity flavours
and spent much time working out the right
ingredients and production methods”

LemonCello gelati gradually gained
popularity among residents and visitors
alike. By 2008 business had settled down,
so the shop bought more equipment for ice-
cream making. The same year, Ms Fu opened
a branch of LemonCello on Taipa. In 2017,
another branch opened in Avenida Horta
e Costa to sell mainly to Macao residents.

Increasing rents and customers’ sensitivity
to price increases pose challenges to the
business, Ms Fu says. But she has not
waivered from her plan to grow the business.
The Galaxy Macau integrated resort asked
LemonCello in 2016 to open an outlet in
the resort, in keeping with the trend among
Macao casino-resorts of bringing in local
specialist retailers to enrich the range of
shops catering to their patrons. LemonCello
is preparing to open another outlet this year,
inside a hotel.

Another idea Ms Fu is considering
expanding the business is “intrapreneurship”,
the idea of behaving like an entrepreneur
while working in a larger organisation.

Flavours of Japan

Kika Japanese Gelato, an ice-cream
shop in Travessa da Sé, opened in June




2016. It was established by Goto Reiko,
who hails from the Shizuoka prefecture
of Japan. She had studied and worked in
Macao before setting up her ice-cream
venture, which was when she fell in love
with the city and one of the reasons for
her to build her brand here and set out
to make gelati with Japanese flavours the
main selling-point. The shop is named
after her daughter, Kika.

Travessa da Sé is a lane in a touristy
area and is lined with shops selling snack
food. The area is known for its high rents.
But Ms Goto opted to open Kika Japanese
Gelato in Travessa da Sé because she was
determined to gain rapid exposure for her
brand from the flow of tourists that walk
through the area.

The Japanese green teas matcha and
hojicha, as well as salt-pickled sakura, are
among the novelties to the palate of Macao
people, Ms Goto says. Her shop also sells ice-
cream in various fruit flavours, depending
on what fruit is in season.

The business of Kika Japanese Gelato was
stable by the end 0£2017, thanks to increased
awareness of the shop and its exposure on
social media.

Ms Goto says Kika Japanese Gelato
launches new flavours every month, which
she develops based on the inspiration from
the opinions of regular customers and her
staff. She is now endeavouring to reinforce
the position the Kika Japanese Gelato brand
holds in the market.

Tastes of tradition

Among Cantonese bing sutt, a shop selling
cold refreshments, Lai Kei is the only one
in Macao that sells ice-cream made on the
premises. The Lai Kei specialities best-
known among its customers are its yam-
flavoured ice-cream, its red bean popsicles
and its ice-cream sandwiches. The present
owner, Ambert Kwong, tells us that his
grandfather started the Lai Kei brand 70
years ago, when he began vending ice-cream
from a cart — an enterprise that eventually
led to the opening of a bing sutt by Mr
Kwong’s father.
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The owner of Lai Kei Ambert Kwong says a steady stream of customers sustains the business

Lai Kei has always been a family-run
enterprise, Mr Kwong tells Macao Image.
Other businesses in Macao are often
hobbled by big increases in rents, but Lai
Kei occupies premises owned by the family.
Lai Kei matches its output of ice-cream to
seasonal changes in demand, and keeps its

costs under control, so reducing the pressure
to keep sales up.

A big selling-point for the Lai Kei brand
is the absence of additives from its ice
cream, Mr Kwong says. A steady stream of
customers — Macao people and tourists —
sustains the business, even though many
new places serving desserts have opened in
recent years, he says.

“Other shops see more younger clients,
while ours tend to prefer a more traditional
flavour. The price range we offer is also
cheaper,” Mr Kwong says. But as clients
have become more demanding in the range
of flavours, Lai Kei has also diversified its
menu - such as the addition of banana boats
and various sundaes; the shop is also selling
the new sesame and peanut flavoured ice
creams.

Lai Kei has previously turned down
approaches by hotels looking for co-
operation opportunities, Mr Kwong says.
That was simply due to the fact that the
shop has limited number of staff, while
it is positioned to maintain a stable
business. “Our clients also don’t like us
to make too many changes.” M
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Nam Va Sales and Buying Manager Patrick Ho aims to increase the amount of business the company does by taking part in trade exhibitions
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The co-founders of Beemax, Antonio leong (left) and Daniel Liu (right), say half their products are sold in Japan and about 30 percent in Europe
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SUCCESSFUL business is always
driven by passion - a passion for giving
customers what they need or like. Passion is
what impels two Macao companies - Nam Va
Trading Co. and Beemax Development Co.
Ltd. - to keep building up their businesses.
With premises near the Rotunda de Carlos
de Maia on the Macao Peninsula, Nam Va
sells food and spices from Southeast Asia.
The company was established more than
four decades ago by the father of Nam Va
Sales and Buying Manager Patrick Ho.
“My father is a Burmese of Chinese origin,”
Mr Ho tells Macao Irmage. “After migrating to
Macao, he found that Macao lacked products
from Southeast Asia. Our company started
as a store that imported various products,
mainly from Thailand and Myanmar”
In the 1990s Mr Ho’s father realised
that it would be crucial for the future of
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the business to have products of its own.
So he put great effort into the necessary
study and research. “My father even went
back to Myanmar and learned from the
masters. He thought that the most famous
food was belacan,” says Mr Ho, referring to
a type of shrimp paste. “He started learning
how to produce belacan, and how to make
mohinga” Mohinga is a kind of fish soup.

Mr Hoss father also spent time studying
how to make curry paste. His hard work
culminated in the launching of food bearing
the company’s Golden Tower brand.

When Mr Ho took over Nam Va, about 13
years ago, he set out to increase the amount
of business the company does. “We took
part in exhibitions organised by the Macao
Trade and Investment Promotion Institute,
such as the Macao International Trade and
Investment Fair (MIF) and the Guangdong
and Macao Branded Products Fair,” he says.
“The advantage of taking part in exhibitions
like those is that our customer base is no
longer limited to the Three Lamps district.
We were able to attract people from other
parts of Macao, as well as from Mainland
China, to buy my products”

Mr Ho says taking part in exhibitions not
only gives his company more exposure but
also gives it opportunities to interact with
customers and listen to their advice so it can
improve its products.

A,

MAERERABDBE T SEABN KB AN ERNEEERER
Beemax Development Co. Ltd. is a Macao manufacturer of kit models of
racing cars designed by European or Japanese makers
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Under Mr Ho’s management, Nam Va
introduced a new style of packaging for
Golden Tower products. At first, the new
packaging caused some confusion among
some of its older customers, who thought
the brand had been withdrawn from the
market, indicating the needs of broader
publicity. But, in time, the new design
won the brand more customers among the
younger generation, Mr Ho says.

Nam Va began optimising their
production, giving the output a more
uniform quality and making it seem less
home-made. The company now intends to
apply for certification by the International
Organization for Standardization.

Even though it now makes its own
products, Nam Va continues to import
various kinds of food from Southeast Asia
to Macao, especially the food popular with
the younger generation.

Mr Ho says Nam Va will continue to
expand its business in Mainland China. The
company is investigating electronic methods
of promoting its products, with a view to
tickling people’s palates with some of the
best flavours that Southeast Asia has to offer.

A model business model

Also striving to bring people joy and
satisfaction is Beemax Development

Co. Ltd., a Macao manufacturer of kit
models of racing cars.

Beemax was founded by Antonio Ieong
and Daniel Liu. Both have been keen on
racing cars and assembling model car kits
since they were children, so they know all
there is to know about the various types of
racing car and the teams that race them.

In 2003, the pair met a Japanese friend
who, when he found out that they were
motor racing enthusiasts, asked them to
help a Japanese manufacturer of kit models,
Fujimi Mokei Co. Ltd., with its products.

In 2011, another acquaintance introduced
Mr Ieong to the managers of another
Japanese manufacturer of kit models,
Aoshima Bunka Kyozai Co. Ltd. Mr Ieong
tells Macao Image, “They were amazed that
we were helping Fujimi voluntarily. They
then proposed official co-operation, which
led to the founding of Beemax in 20127

Every kit model manufactured by Beemax
is based on one of Mr Ieong’s and Mr Liu’s
favourite championship racing cars. The
launching of every new kit model costs
Beemax hundreds of thousands of patacas.
The company has to develop the moulds
for the parts and obtain licences from the
makers of the full-scale cars the models
represent. The Beemax co-founders say that
sometimes a maker will refuse to grant a
licence or deliberately stall the process of
obtaining one.

“It can take half a year or even a year to
obtain alicence from a car maker. Sometimes
they will even ignore us,” says Mr Liu. Mr
Ieong adds: “Obtaining a licence is the most
time-consuming stage of the whole process
of product development.”

Despite the difficulties, Beemax produces
kit models of various types of racing car
designed by European or Japanese makers.
The co-founders say half their products
are sold in Japan and about 30 percent in
Europe.

“People that like to assemble model car kits
are really rare,” Mr Liu says. But he believes
the market has the potential to grow. Mr
Ieong says Beemax will keep working hard
to introduce more kit models of cars that
have won Macao Grand Prix races. ¥
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Nurturing successful businesses

FEURRRAERHNEBRADVEAXRARME, HE—RISRENKXAFTHRER
Francine Chicard business ranges from trading in the raw ingredients of organic goods to
retailing high-quality natural products
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Through effective
business-matching and trade
fairs, we are introduced to
renowned suppliers and
buyers around the world

as a professionally-run
Macao company.

FEMRRAERNEBRATNESER
FREI %

Sam Chan, Francine Chicard (Macau)
Fragrance & Flavor Co. Ltd. Chairman
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TEERING Macao enterprises toward

business opportunities at home and
abroad haslong been the mission of the Macao
Trade and Investment Promotion Institute
(IPIM). In arranging for Macao enterprises to
attend business-matching sessions and take
part in fairs and various types of interactive,
result-driven business events, the objective of
IPIM is to build a solid basis for the success
and long-term development of Macao brands
in all industries.

Two Macao companies tell Macao Image
how they have benefited from IPIM services
in extending their reach and in going global.

Building a business network is crucial
for expanding awareness of a brand
and increasing turnover in the world
of business today. Modern technology
allows communication and the sharing of
information at faster speeds than ever. So
that Macao can keep up with fast-changing
business trends. IPIM works closely with
small and medium-sized enterprises (SMEs)
in various industries in the city. It plays an
important role in connecting SMEs with
other businesses in Greater China, elsewhere
in Asia, and in Europe, Africa and other
parts of the world, allowing them to grow
by grasping new opportunities for business.

Promotion at convention
and exhibition events

A wide range of Macao enterprises has
benefited from collaboration with IPIM.
One of them is Nai Ja Industries Ltd., which
makes batteries for industrial applications.
The company has established a foothold
in some African countries, some of them
Portuguese-speaking Countries, with
its solar batteries and related products.
Supporting measures taken by IPIM made
that breakthrough possible.

Nai Ja Industries has its base in Macao and
its production lines in Mainland China. It
sees great potential for sales of its products
in developing countries in Africa. Since its
formation in March 2011, the company has
expanded its business through innovation,
in the belief that innovative thinking is
the driving force of the development of

high-quality output in every line of products
it makes.

Nai Ja Industries General Manager Eddie
Chan says that the supporting measures
taken by IPIM have put the company in
touch with potential customers, expanded
awareness of its brand and made its products
more popular. “With the support of IPIM,
we managed to reach out further and
promote our brand better overseas,” Mr
Chan tells Macao Image. “The outcome has
always been pleasant and positive.”

Mr Chan says the goal of his company is to
convince the world that a Macao enterprise is
capable of making good batteries. He hopes that
what the company does will benefit both itself
and Macao, especially by letting the outside
world know there is more to the economy of
the city than just tourism and gaming.

One of the many ways Nai Ja Industries
promotes its products is by vigorously
showcasing them at international
convention and exhibition events. IPIM
arranged and co-ordinated the attendance
last year of Nai Ja Industries at two of the
most influential convention and exhibition
events in Africa: the China Commodities,
Equipment, Services Fair (Africa) and FIA
— Algiers International Fair. At both fairs
the company linked up with numerous
potential buyers and opened doors to bigger
markets. Nai Ja Industries believes showing
off its products at international trade fairs
abroad gives its products greater credibility,
expands its network and is generally good
for business.

Nai Ja Industries has been doing business
in Angola for along time. The immediate goal
of the company is to grasp new opportunities
for business in other Portuguese-speaking
Countries. In view of its expertise in making
batteries, the company intends to look into
renewable energy, in particular solar power,
because it believes that the sustainability of
energy supply is what the new generation
demands.

Effective business-matching

The business of Francine Chicard (Macau)
Fragrance & Flavor Co. Ltd. ranges from
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Nai Ja Industries promotes its products by showcasing them at international convention and exhibition events

trading in the raw ingredients of organic
goods to retailing an array of high-quality
natural products. The company has grown
to become an international enterprise by
following a comprehensive business strategy
of concerning itself with every step in the
production process, from start to finish.
Francine Chicard Chairman Sam Chan
says quality is the be-all and end-all of
enterprise development. Francine Chicard
sells a range of aromatic goods, including
aromatic plants, the raw ingredients of
essential oils, herbal oils, natural spices for

food, organic skincare products, fragrances
and air fresheners. In doing so, it pays close
attention to every detail, carefully testing
each product in its cutting-edge factory and
laboratory.

Francine Chicard customers include
5-star hotels in Macao, and companies in
Mainland China, Hong Kong, Southeast
Asia, Eastern Europe, North America and
South America.

Mr Chan says his company always tries to
import only the finest natural ingredients for
processing in its factory. He says the support
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With the support of IPIM,
we managed to reach out
further and promote our
brand better overseas.

REIEARARBCIEFRERM
Eddie Chan, Nai Ja Industries
General Manager

of IPIM is important because it allows the
company to find new opportunities for
business. “Through effective business-
matching and trade fairs, we are introduced
to renowned suppliers and buyers around
the world as a professionally-run Macao
company, Mr Chan tells Macao Image.

An important rung on the ladder to
success was the attendance of Francine
Chicard at the 20" Macao International
Trade and Investment Fair (MIF) in 2015,
at which the company struck an agency deal
with a supplier of curcuma oil in East Timor.
“We are now the sole agent for distributing
its curcuma oil in the Greater China region,
and curcuma oil has become one of our best-
selling products, thanks to the MIE” he says.

Given Mainland China’s “Belt and Road”
initiative and the close relationship Macao
maintains with the Portuguese-speaking
Countries, Francine Chicard is hoping to
reap the benefits of closer co-operation
between China and Portuguese-speaking
Countries, by making use of development
strategies to explore new opportunities in
the Portuguese-speaking Countries. i
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The Venetian Macao
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Guandong-Hong Kong-Macao Bay Area

—H—IRRE

The Belt and Road
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Organisers

Macao Trade and Investment Promotion Institute Department of Commerce of Guangdong Province

o CERESRERERS EREHHRE UL Wabsio 88 | Wecht

€ Hotline 22445
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